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Regional Energy Agencies

Southeast Sweden:
Public owned: jointly owned by an
association where 3 regional

assemblies and 25 municipalities in

Blekinge, Kalmar and Kronoberg ey Q
are members. .’ caing
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Green
procurement
* Increase energy efficiency in
* Increase the share of energy L 1 r—— .
from renewable energy
sources ‘ Wind power Bioenergy
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* The agency provides the region around 25 energy experts
* Works in collaboration with both private operators and public bodies
* We are a non-profit company

* Our areas of expertise includes biogas, energy efficiency in buildings, wind
power, solar energy, transport logistics, circular ekonomy, as well as
dissemination and networking, among other things.
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Southeast Sweden: 5-10% of the annual
turnover is member fee

60-70% is funded by EU-programmes incl
swedish co-financing

Result: The region Southeast Sweden
receives extra resources for energy and

climate work worth approx 10 times the
initial funding
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= Member fee

“ EU-project

. National co-financing
EU-projects

= Swedish financing

=« Consulting
service



How we work
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Network Training and seminars Expertise
Referrals and strategies Campaigns and activities Coordination
Demonstration of new Reports and information Writing and managing
techniques projects
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Project example: energy efficiency

Purpose: as a regional energy agency we support local and
regional authorities of exploring good practices on
dynamically monitoring energy efficiency in buildings,
with special focus on the use of innovative financial
instruments, in order to achieve more carbon reduction.

What: raised capacity among the local stakeholders of
methods in energy monitoring and financial instruments

How: Expert exchanges, Good Practice register, Study visits
Technical Workshops

https://www.interregeurope.eu/empower/
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https://www.interregeurope.eu/empower/

Project example: Wellbeing tourism = SELL

Purpose: as a regional energy agency we support
municipalities and SME to develop a sustainable
tourism that also provides for wellbeing.

What: establish the concept wellbeing tourism,
develop business models and educational
material = reduce negative impact from tourism

Our focus: energy efficiency, renewable energy
sources, sustainable transportation modes

How: study trips, promotion events, exchange of
experiences
www.wellbeingtourism.se
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http://www.wellbeingtourism.se/

Purpose: as a regional energy agency we support municipalities
and SME to develop a sustainable transportation modes

What: create awareness about cargo bikes and how they can be
used as private and/or service vehicles and replace fossil-fueled
cars

Our focus: sustainable transportation modes, infrastructure,
behaviour changes, nudges

How: seminaries, webinars, pods, movies, templates, good
pratices
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https://youtu.be/crm8B6u4EUw
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Low Carbon Logistics

- Lecture -

LOW CARBON

LOGISTICS

BETTER LOGISTICS FOR BETTER CITIES FOR BETTER FUTURE
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LCL Expert Team % Jicenes

O erersionge »,We are doers and CHEMOBI AT
scientists. We have the
e, experience, the knowledge |
3 and the tools to find Vi iree S
environmentally friendly
transport solutions for your
W city or business.”

BETTER LOGISTICS FOR BETTER CITIES FOR BETTER FUTURE
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LCL Expert Team T
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12 members from Sweden, Poland, Lithuania and Germany

Expertise e.g. in the following fields:

> Goods-flow analysis ~> Capacity building

~> Logistics concept development - Stakeholder involvement

> Freight quality partnerships ~ Campaigning

~> Business model design and ~> Funding opportunities
innovation > Green policy instruments

BETTER LOGISTICS FOR BETTER CITIES FOR BETTER FUTURE
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LCL Expert Team 'Y
What do we offer?
LOW CARBON Individually tailored consultation
. for municipalities and businesses
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LOGISTICS

supplemented by recommendations
for green policy instruments.

THE EXPERT TEAM

www.lcl-project.eu
The Expert Team (Flyer available in print and online at www.Icl-project.eu)

BETTER LOGISTICS FOR BETTER CITIES FOR BETTER FUTURE
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Thank you for your time!

Roger Gunnarsson



